
 
Finance & Operations Subcommittee 

Executive Conference Room 
City Hall 

Tuesday, December 10, 2019 
4:00pm 

 
Open Meeting Minutes 

 
1. Call to Order 

1.1. Subcommittee members present - Geoffrey Epstein, Adam Freudberg, Beverly 

Hugo, Tiffanie Maskell.  

1.2. Staff present - Lincoln Lynch, Robert Tremblay, Tiago Gadens (HR) 

1.3. Member of the public:  Gerry Bloomfield 

1.4. Called to order at 4:09pm 

1.5. The meeting was recorded 

 

2. Public Comment 

 

None 

 

3. Transportation Update. 

 

Discussion covered the driver shortage, new morning meeting communications, personality 

issues. Then it moved to the central problem of late buses.  

 

An extensive discussion ensued on the basic problem of getting a complete report on late 

buses: which bus routes had late arrivals in the morning and late departures in the afternoon, 

the number of students affected, the disruption of classes in the mornings. Built on that 

information, discussion focused on the notion of assessing the dollar value of instructional time 

lost in the morning and additional staff time needed to supervise late departing students in the 

afternoon. Quantifying lateness with the right reporting was agreed on as essential and doable. 



It was agreed that due to the specific nature of the reporting problem, and its importance, that 

Lincoln Lynch and Geoff Epstein would meet to pin down all of the details of the report. That 

would then be used to precisely measure the financial impact of late buses, covering all buses, 

all routes and every day. A time for that meeting was agreed on. 

 

It was further noted that even with one late bus the schoolwide impact is substantial, as the 

students being late affects multiple classrooms, with late students having to be brought up to 

speed and settle in etc. 

 

Some comments were then made on how to roughly estimate the financial impact of student 

lateness and that could total to hundreds of thousands of dollars in a year. 

 

Some consideration was made of the possibility of using the school staff to help track the 

lateness of buses and quantify it. 

 

A report was then made on the effort to extract information from the city on the history, including 

documents and data, of the outsourcing to Durham. The importance of this was made clear as 

we look at future planning. Having the estimated cost of insourcing, as well as the estimated 

cost of outsourcing, was argued as critical to planning. Using the reporting developed by 

Worcester, whose situation is similar to ours, was noted as a possibility. 

 

4. Vendor Management 

 

There was some discussion of the issue with W.B.Mason order delivery being delayed and it 

was left to Lincoln Lynch to sort that out. There was some related discussion on inventory 

control and staff keeping on top of that. 

 

5. Coordination with Planning Board and City Officials on New Development Impacts on FPS 

Enrollment 

 

The discussion started with the suggestion that, since the Facilities Subcommittee did not take 

this issue up, that this subcommittee should take it up from the financial point of view. The 

suggestion was made that the issue should be raised at the joint meeting with the Council 



Finance Subcommittee the next day. Further discussion ensued covering the role of the 

executive branch and the planning board and how critical the collaboration should be to making 

sure that planning was done in consort with the school district. 

 

6. Substitute Pay Rates 

 

This was discussed, with Tiago Gadens, explaining a number of issues which have come up 

and the suggested actions. The central issue was inequity in pay rates, with further concerns 

about additional time being worked. In some cases, the time on the job changed due to changes 

in the length of the school day, but the pay did not. A memorandum was reviewed, in which the 

current pay rates were summarized and suggested pay rate changes and other changes were 

laid out. The issue of benefits was discussed with the specific need to provide benefits for 

permanent subs, for compliance with regulations. These were immediate changes. 

 

There was a second proposal to increment pay rates for the FY21 period. That did not require 

immediate action, as it was still being worked on. 

 

Further discussion ensued on the impact of late bus departures at the end of the day, with the 

conclusion that subs should not be covering this and if they are that needs to be stopped. 

 

There was also discussion of the increase in demand for subs and the difficulties of getting 

enough subs to satisfy that demand. 

 

The issue of cost for the immediate pay increases was discussed and it was noted that this 

could be comfortably covered in the FY20 budget as there had been some substantial savings 

of $358,000 due to unpaid leave. 

 

There was discussion of pay rates in surrounding districts and the need to be competitive with 

them to get enough substitute teachers. 

 

It was also noted that the city will be covering the added benefits costs and that likely the 

current subs would not cause much additional cost in this area, but that benefits would help 

attract new subs. 



 

Some budget management improvements were discussed, namely the consolidation of budget 

lines, so that subs are covered in one budget line, rather than 4 or 5  lines, which was bad 

practice and confusing. 

 

7. Preparation forJoint meeting with Council Finance Subcommittee 

 

Some background was provided, including information from a meeting of Adam and Geoff with 

George King. Some of the possible topics were previewed, with the emphasis on breadth and 

informality. One area to cover was that decisions on fueling reserves and other funds for capital 

projects and OPEB, can pressure the operating budget and affect the school district adversely. 

Chapter 70 funding and the Student Opportunity Act were also covered. The FY21 budget was 

briefly touched on as were other projects like pre-K and a southside school. 

 

Also, the need to avoid the conflict encountered in the FY20 budget cycle was noted. 

 

Management and optics of the circuit breaker reserve account were discussed. 

 

8. FY21 Budget Process 

 

This topic was skipped for lack of time. 

 

9. FY21 School Committee Budget 

 

This topic was skipped for lack of time. 

 

10. Other Business 

 

None. 

 

Motion to adjourn: Geoffrey Epstein 
Second: Beverly Hugo 
Motion carried: 4-0-0; Adam Freudberg, Geoffrey Epstein, Beverly Hugo, Tiffanie Maskell 
Meeting adjourned at 6:09pm 



 
MEETING MATERIALS: 
 

1. Substitute teacher pay information document 
 

These minutes were approved at a meeting of the Finance & Operations Subcommittee on 

February 4, 2020 

 

These minutes were sent to the City of Framingham for posting on February 5, 2020. 


